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manufacture, in rope-making, in salt-making, in ship-
building, in soap-boiling, in sugar-refining, in the tailoring
industry, and in tapestry-making. This comprehensive list,
which in the aggregate embraced the larger part of the
working population (when the extractive industries are
included), furnishes decisive proof that the ' Industrial
Revolution ' introduced no new form of industrial organiza-
tion. In addition we occasionally find large industrial
establishments in other occupations which were normally
conducted on a domestic basis—in the spinning and weaving
branches of the woollen, silk and linen industries or in the
production of metal wares. In all instances where the labour
was done at the master's ' works ', the operations would be
carried on under the immediate inspection of the entre-
preneur ; and the general conditions in respect of discipline
and regularity would not be essentially different from those
of a modern factory—except that the dependence on water-
power would result in spells of enforced idleness, which might
be compared with the present-day practice of ' short-time'
working in periods of slack trade.
In another direction the advent of the entrepreneur was
fraught with marked significance—namely, in the domain of
urban economy. He had been responsible for the material
prosperity of the older English boroughs, but he was also
destined to be the moving spirit in shattering their cherished
monopoly and exclusive privileges. For centuries they re-
mained the established seats of manufactures as well as of
trade, and they sought by legislative action and economic
pressure to check the incipient rivalry of rural districts.
None the less their efforts to concentrate industry within
their field of jurisdiction completely failed. The trend of
the textile manufactures away from the corporate towns to
the upstarts which usurped their place was due to a variety
of factors, yet an important cause was the flight of the
entrepreneur in order to escape taxes, evade supervision and
utilize cheaper labour. The expansion of industry proved
incompatible with the cramping restrictions imposed by the
craft gilds, and it overflowed from the boroughs into the

